
Agenda Item # 5

Meeting Date October 25, 2004

Prepared By Ivy Thompson, Community
Development Specialist

Approved By Barbara Matthews, City Manager

Worksession Item CDBG Community Advisory Committee (CAC) Recommendations for use of
the Project Year (PY) 31 Community Development Block Grant funds.

Background The Community Advisory Committee reviews proposals for the use of CDBG
funds each year and presents recommendations for Council consideration and
action. Funds are available in January 2006.

Policy The Council takes formal action in the form of a resolution authorizing the
submission of proposals to Montgomery County.

Fiscal Impact The City’s annual CDBG allocation from Montgomery County is estimated to
be $167,000. The actual amount may vary depending upon funds received by
the County. Of this amount, 15% (25,050) is earmarked for service projects
proposals, which were reviewed by the CAC. The remaining balance, as in the
past two funding cycles, is allocated to a City-initiated project - Maple Avenue
Street Enhancement (between Philadelphia and Richie Avenue).

Attachments The CAC recommendations and the resolution.

Recommendation Staff recommends that Council approve the allocations. 

Special
Consideration

The City must submit its desired use of CDBG funds by November 5th to
Montgomery County Department of Housing and Community Services.



Introduced by:

RESOLUTION 2004-

A resolution to adopt the recommendations of the Community Advisory Committee
regarding funding proposals to Montgomery County for Program Year 31 and to authorize
staff to submit CDBG proposal applications.

WHEREAS, the City anticipates receiving Federal Community Development Block Grant
(CDBG) funds as a passthrough from Montgomery County for PY 31; AND

WHEREAS, the Community Advisory Committee composed of community representatives has
prepared recommendations for Council consideration; AND

WHEREAS, the City Manager and staff have reviewed the recommendations for Council
consideration.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF TAKOMA
PARK, MARYLAND that the following proposal recommendations for PY 31 CDBG are
hereby adopted as listed below and that City staff is hereby authorized to submit applications for
funding to Montgomery County:

Project Amount

Street Enhancement Projects - City of Takoma Park Public Works Department $141,950
City of Takoma Park Capacity Building Program $    9,000
CSAFE - City of Takoma Park Police Department $    9,000
Hearts & Homes for Youth After-school Program* $    7,050

Total $167,000

*In the event the allocation received from Montgomery County exceeds the $167,000 any funds
above the amount allocated should go to this project.

ADOPTED THIS ____ DAY OF OCTOBER 2004.

Attest:

Catherine E. Waters, CMC
City Clerk / Treasurer



CDBG PY31 - 2006 Program Recommendations

Service 15%
Program: Maryland International Corridor CSAFE Initiative (Collaborative Supervision and
Focused Enforcement - formerly HotSpots)
Organization: City of Takoma Park, MD Police Department
Amount Requested: $25,000
Amount Recommended: $9,000
Program Description: Community-based crime-prevention initiative with the goal of reducing
crime and fear of crime. Funds used towards Community Organizer salary & fringe benefits. 

Program: After -School Program
Organization: Hearts and Homes for Youth
Amount Requested: $18,000
Amount Recommended: $7,050
Program Description: Provide after-school tutoring for residents of the Helen Smith Girls Home
in Takoma Park. 

Program: Capacity Building Program
Organization: City of Takoma Park - Housing & Community Development
Amount Requested: $15,000
Amount Recommended: $9,000
Program Description: Capacity Building program works to organize tenant associations at multi-
family rental properties throughout the City.

Bricks & Mortar 85%
Program: Maple Avenue Street Enhancement
Organization: City of Takoma Park - Department of Public Works
Amount Requested: $141,950
Amount Recommended: $141,950
Program Description: After the completion of the Community Center project these funds will be
used to continue street improvements for the mid-section of Maple Avenue between Philadelphia
Avenue and Ritchie Avenue. 
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Memo
To: Mayor Kathy Porter, Takoma Park City Council

From: Community Advisory Committee (CAC): Bruce Baker, Chair; Mary Stover; Howard Kohn; Nicole Pauls,
Michael Galindo, Nancy Martin, and Jose Contras- Vidal

CC: Ivy Thompson, Takoma Park HCD Staff

Date: 10/13/2004

Re: CAC Recommendations for PY 31 Community Development Block Grant Awards

Committee Procedure

This year the Community Advisory Committee received 5 proposals requesting over $100,000 in CDBG funds. 
Based on guidance we received from the City, the Community Advisory Committee (CAC) was to make
recommendations regarding the allocation of amount that could be allocated to Services.  According to CDBG
rules this represents a maximum of 15% of Takoma Park’s $167,000 total CDBG available funds or $25,050.
Consequently The CAC evaluated these proposals for allocations from the  eligible for “Service” funds.
Committee members did not consider allocating “Bricks and Mortar” funds. 

The CAC members agreed to use the 100-point system used in previous years as a guide for their evaluations
of the proposals. The current evaluation system ensures that committee members were considering the
proposals in light of the following:

Council priorities for CDBG funds;
Community-identified priorities;
CAC-identified priorities; 
Federal and County guidelines for CDBG funds;

Criteria for programs evaluation also included :

the proposed project’s likelihood of success; 
overall project impact;
project management capability;
organizational commitment and leveraging.

After an initial review the CAC met to identify which proposals met the minimum threshold requirements to for
consideration of CDBG funding.  Two proposals, the Historic Takoma and the Washington McLaughin Adult
Care Facility, were eliminated at this step. During this time, the CAC also identified the questions and issues we
needed more information about from the applicants.

In a series of two evenings, the CAC met with each applicant for at least 30 minutes. Before these meetings,
each committee member read each proposal thoroughly and in its entirety. During this time, additional
information about the proposals was obtained and any outstanding questions and issues were discussed.

Finally, the CAC met to evaluate the proposals. Each committee member had completed his or her own
individual evaluation of the proposals, using the 100-point system as a guide.  Each committee member had
assigned some kind of ranking, score or grade to each of the proposals.

In deciding which proposals to recommend for funding, the Committee discussed each proposal individually.
With a dialogue aimed at reaching consensus, the CAC members discussed the merits of each proposal and
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how each individually and collectively reflected the CDBG goals. In the course of the discussion a consensus
decision on which programs to fund and at what amounts was reached. 

Of the three proposals, only one was a non-City-funded program. One of the pimary purposes of the CAC and
the Takoma Park CDBG program  is to assist local non-profits with funding for their programs that benefit the
community. As such, after allocating funds to the Helen Smith Girls Home the remaining balance was evenly
divided between the two City sponsored (funded) programs. 

Committee Recommendations 

Of the $25,050 in  “Service” Funds Available, the CAC recommends the following
awards:
· Hearts & Homes for Youth $7,050 [of a total of $18,000 requested]  

To fund the educational component of an after-school enrichment and mentoring program.  These funds
will pay for tutors and related educational costs. 

· C- SAFE $9,000 [of a total of $25,000 requested]  

To partially fund an additional community organizer to support strategies intended to address crime
and the fear of crime in the New Hampshire Avenue and University Boulevard section of Takoma
Park.

· Capacity Building Program $9,000 [of a total of $15,000 requested]

 To partially fund community organizers to assist Takoma Park residents who want to exercise their
rights under the City’s Tenant Opportunity to Purchase Law.  This program helps low and moderate
income residents achieve home ownership in Takoma Park.




